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S/N Activity Description Responsible Expected 
Outcomes/Results 

Timeframe 

Activity Area 1: Enabling Knowledge Ecosystem 
1 Knowledge 

Audit/Needs 
Assessment 

Identification of 
knowledge gaps & 
knowledge sources 
within the project 
and the appropriate 
tools for knowledge-
sharing 

NCO-SCOs Knowledge gaps, 
sources and knowledge-
sharing preference 
identified 

September, 
2020 
(Implemented, 
to be 
consolidated) 

2 KM Strategy 
Design, review and 
Validation 

Strategy draft for 
implementation 
framework, 
responsibilities & 
governance 
structure 
(Constitution of KM 
Teams/Committees) 

NCO/Core 
KM Teams 

KM Strategy Document May/June 2021 

3 Capacity Building 
& Learning 
Opportunities 

Training, Seminars, 
CoPs Meetings, 
Learning Networks, 
knowledge-sharing 
events and other 
mechanisms.  

NCO-SCOs Capacities of APPEALS 
Staff and collaborating 
partners improved 
 

Continuous 
(2020 -2023) 
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4 Knowledge 
Culture 
Incentives  

Incentives to promote 
the theory and 
practice of change – 
to move from 
knowledge hoarding 
to sharing. 
(“Knowledge-sharing 
is power”). 

NCO-
SCOs 

Stronger learning 
culture established 
 

Continuous (2020 -
2023) 

Activity Area 2:  Knowledge Generation, Identification, Capturing & Sharing 
1 Knowledge 

Inventory 
Stock-taking of 
knowledge assets 

NCO-
SCOs 

Knowledge assets 
adequately 
captured and 
documented 

Annually 

2 Knowledge 
sharing/exch
ange visits 

Promote exchange of 
knowledge & 
replication of best 
practices/innovations 

NCO-
SCOs 

Knowledge & 
Capacities of 
APPEALS 
Staff/collaborating 
partners improved 

Continuous 

3 Learning/ 
innovation 
platforms 
e.g. Farmers’ 
Field Days 

Promote GAP/ 
innovations among 
project-supported 
farmers along the 
priority value chains 

SCOs Learning and 
experience-sharing 
events organized 
 

Continuous 

4 Exit 
Interviews 

Introduce enhanced 
handover processes 
to mitigate risk of 
knowledge loss due 
to staff mobility. 

NCO-
SCOs 

Institutional 
memory preserved 

Continuous 

5 Production 
of 
knowledge 
sharing 
products 

Apply effective 
communication 
strategy to develop 
and disseminate 
Knowledge-sharing 
products in line with 
KSP checklist/criteria  

NCO-
SCOs 

Knowledge-sharing 
products (KSPs) 
developed and 
disseminated – KPI 
target is met 

Continuous 

Activity Area 3: Knowledge Storage, Retrieval and Re-Use 
1 Knowledge 

Repositories 
ICT-enabled central 
knowledge repository 
at national level and 
digital/ physical 
libraries at State levels 

NCO-
SCOs 

Institutional 
memory preserved. 
Readily searchable, 
available & 
replicable formats 

May – October 2021 

2 ICT support 
tools & 
digital 
platforms  

Innovative technology 
solutions to support 
access to stored 
knowledge, virtual 
meetings, workshops, 
communities and 
networks etc. 

NCO-
SCO ICT 

Timely and easy 
access to 
knowledge assets 

Continuous  
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ROLES AND RESPONSIBILITIES FOR MEMBERS OF THE KM CORE TEAMS 
Title Roles and Responsibilities 
Chairman Overall supervisory responsibility for the successful execution of the KM Strategy in the 

PIU; and ensures that the KM Team has adequate resources to execute the action plan in 
conformity with best practices/KM needs of the project; and arbitrates in any dispute 
arising over assigned responsibilities and execution of activities. 

KM Focal 
Officer 

· Accountable for Knowledge content, effectiveness of usage and contributions 
within the PIU and stakeholders community 

· Ensure targets set by the team are reached in terms of the quality and the 
quantity of knowledge products 

· Prepare the documentation of KM activities and implementation and analytical 
report at the PIU level with inputs from the Team  

· Propose and promote creative initiatives/solutions for knowledge management 
and guide the Community of Practice (CoP) initiatives at the PIU level  

· Support all components in integrating KM in all aspects of their 
operations/activities 
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CO · Provide communications advice/guidance and promotes awareness and 
acceptance of the Knowledge Management process within the 
PIU/Stakeholders’ community 

· Produce and disseminate KSPs (documentaries, newsletters and success 
stories) to prioritized audiences/stakeholders 

· Promote internal and external access to knowledge resources using strategic 
communications with stakeholders across the KM partnerships 

· Facilitates tacit knowledge harvesting through strategic interviewing process 

MIS/ICTO · Interfaces with other team members to ensure processes are put in place to 
capture data, information and knowledge  

· Support the development of the web-based knowledge repository to promote 
effective knowledge capitalization 

· Initiate the digital infrastructure required to facilitate internal knowledge 
storage, retrieval & sharing 

· Support the developments of online Knowledge-sharing tools suitable for the 
PIU, advice and support project staff with online tools usage; and monitor web 
analytics of the tools usage and outcomes 

PES · Identify new solutions/innovations and technologies relating to the 
development of the priority value chains, production, productivity 
enhancement etc for adequate documentation as success stories 

· Build and promote partnerships with collaborating research 
institutes/extension services/ technology innovation centers in the areas of 
knowledge identification, acquisition and sharing amongst project supported 
beneficiaries 

· Promote experience-sharing relating to GAP, Climate-smart and nutrition-
sensitive agricultural practices 

MEO · Monitor and review the execution of the Knowledge Management process to 
ensure it remains consistent with the Project KM strategy. 

· Evaluate and report on performance metrics against the defined critical 
success factors. 

· Suggest actions to correct observed shortcomings  

Three Other 
Members 

Each PIU should identify the relevant skills of the other three members and align each 
to support in any of the four key activity areas. 

 

4.5 KM Teams' Meetings
Regular meetings by the KMCT are imperative for a successful 

implementation. The KM Core Teams across all PIUs or their 

representatives (National and States) shall therefore leverage ICT/virtual 

communication tools to meet regularly to develop solutions for KM 

challenges as they arise, identify gaps, propose new initiatives, and 

contribute to the development of KM-related capacity-building 

activities, including support for the implementation of the action plan, as 

well as reporting on progress of the strategy/action plan implementation 

















ANNEX II:R� isks to Successful KM Implementa�on

Risks to Successful Knowledge Management 
KM Area Risk Impact Mitigation Strategy Remarks 
People - Poor 

understanding 
of APPEALS 
KM among key 
staff 

APPEALS PIUs and 
implementing 
units do not 
collaborate on 
knowledge 
development 

Sensitization Workshop on KM for 
Key Staff of the Project to aid 
understanding of KM in the 
context of the APPEALS Project 

Done, to be 
consolidated 
 
 

- KM Core 
teams lack 
capacity to 
effectively 
implement 

Diminished 
benefits to 
APPEALS in terms 
of specialized 
technical 
knowledge. 

Targeted capacity building 
workshop for KM Focal Persons 

Planned 

Process - Lack of KM 
Strategy 
 
 

Lack of clear 
vision and 
direction for 
effective KM 
implementation 

Strategy document drafted to 
specify the governance structure, 
expectations and responsibilities. 

Ongoing  
 
 
 

- Absence of 
corporate 
processes for 
on-the-job tacit 
knowledge-
sharing 

Low level of new 
knowledge being 
generated, 
leading to project 
being less 
innovative 
/solution-oriented 

Strengthening knowledge 
networks and learning through 
CoP meetings, 

Planned 

Technology Poor attitude 
towards the 
use of digital 
knowledge 
sharing tools 

The Project is 
unable to quickly 
mobilize teams for 
knowledge 
sharing, data 
collection etc. 

Continuous sensitization & reward 
system to encourage staff to 
embrace the use of existing 
ICT/data collection 
tools/platforms to facilitate timely 
access knowledge exchanges 

Planned 

Barriers to 
physical 
learning 
networks due 
to COVID-19 
disruptions 

Robust learning 
experience from 
peer networks 
derailed 

Provision of innovative technology 
solutions to support virtual 
meetings, workshops, 
communities and networks in a 
decentralized manner, 

Ongoing 
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